www.deervalleyestates.net

Board of Directors Meeting
Wednesday June 15, 2022 – 6:30 PM
VIA ZOOM
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Meeting Minutes
From:  Mark Wagner - Vice President

Board/Committee Members Present
Chris Gober, President			Paul Duggan, Treasurer
Mark Wagner, Vice-President		John Beebe, Fiber Project 
Les Kole, Director                             		 
Shelly Faris, Director	
Michael Blankenship, Director


Property Owners Present
Paul and Betsy Romere
Terry Beebe
Linda Kole
Harold Mullen

Meeting called to Order
By Chris Gober, President, at 6:30 PM

Additions to Agenda
· None

Secretary Report
· No report as we still don’t have a secretary.

Approval of May 18, 2022 Board Meeting Minutes
· Les Kole made a motion to approve the May 18, 2022, DVE Board of Directors Meeting Minutes, Michael Blankenship seconded.  The motion carried 5-0.

Treasurer’s Report – Paul Duggan
As of June 15, 2022, for FY 2021-2022:
The following excludes trash fees:
· Revenues - $67,191.91 (YTD)
· May 18, 2022 to June 15, 2022: $235.00 assessment income, 44¢ interest, $28.34 sale of mosquito pellets, $34.66 other income.
· Expenditures – $23,738.40 (YTD)
· May 18, 2022 to June 15, 2022: $51.99 Quicken renewal, $23.30 gate electricity, $213.76 gate roller.
· Ending Cash Balance (including carryover) - $45,913.74
The following are trash fees:
· Trash Carryover as of 10/1/2021 - $3,040.24
· Revenues - $8,172.00
· Expenditures - $6,135.60
· Ending Cash Balance (including carryover) - $5,076.64

Total Ending Cash Balance in checking account - $50,990.38

Reserve Fund remains the same:
· Reserve Fund Total – $32,651.15
· 1 CD in the amount of $12,300.00 for 15 months
· 1 CD in the amount of $12,300.00 for 27 months
· 1 CD in the amount of $5,982.15 for 42 months
· Reserve Fund in savings account $2,069.00
The Special Assessment of $92,400 for Fiber Optic Internet Installation has been fully paid by all Property Owners. Current balance with interest added is $92,441.09.

· Paul will move the unspent Road Maintenance monies to the savings account.
· We currently have received $200.00 in lot transfer fees this year. We should have three more properties closing resulting in an additional $150.00 in lot transfer fees.

Committee Reports/Board Reports

A.  Architectural Review Committee – Bill Swapp 
· Nothing to report at this time.

B.  Welcome Committee – Lori Swapp/Shelly Faris
· Nothing to report at this time.

C.  Wildfire Adapted Partnership – Les Kole 
· Firewise is on track to bring on a couple of part time employees this month.

D.  Road Maintenance – Chris Gober
· [bookmark: _Hlk103436865]Chris is researching some of the hot tar costs to fill the cracks in the asphalt.

E.  Snow Plowing – Shelly Faris 
· Nothing to report at this time.

F.  Workdays - Chris Gober
· We will be doing another spray on the noxious weeds in the right of way. Chris is going to find a day when there is no wind(!) to spray.

G.  Annual Meeting - Board Member
· See below in Old Business.

H.  Special Projects - Board Member
· Mailboxes will be discussed in Old Business.

I.  Fencing/Security – Les Kole
· While Les has walked the fencing, finding nothing down, the calves are trying to cross under the bottom wire. The cows are currently being moved from the forest.

Old Business:

1.  Fiber Project – John Beebe
· Things are moving along.
· Vero and Circle Z are gearing up to install the fiber conduit from the handholes to the houses.
· Communication went out to the Owners discussing the disclaimer that Vero issued based on liability.
· Owners will need to locate well, septic and propane lines. All other utilities will be located by Vero.
· Tiffany from Vero will be making calls to the Owners.
· Remediation on the road and right of way cuts will begin. Elk Valley will be first.
· Circle Z will be installing the concrete pad for the equipment box. They are still waiting on LPEA to run power.
· Vero has not asked for any payment from DVE for our portion of the project cost.
· Conduit that comes out of the ground to the house will be orange in color. The conduit can be painted by the homeowner.

2.  Mailboxes – Mark Wagner
· Mark emailed an update to the Owner’s today (6/15/2022).
· Mark and Michael Blankenship met with Victoria, the Postmaster, in Bayfield this afternoon. The meeting went very well. She is excited about the project. We gave her a copy of Michael’s drawings and talked about a time line. 
· Victoria will need about a six (6) week lead time on the install to have the Post Office Maintenance person install their locks.
· Once the mailboxes are ready, Victoria will need a one (1) week notice for labeling of the mailboxes.
The Post Office will handle the labeling of the mailboxes. The Post Office will need to do this over a weekend or a holiday weekend (best option).
· Mark will work on developing a time line and target date for the install. Mark will send that out to those working on this project for input. Mark will communicate with Victoria as the project moves along.
· Mark and Michael also met with our postal carriers, Breck and Angie. They showed us how convoluted the current mail sorting process is for them. Our current mailboxes have different street names and addresses on each set. The new ones will have the street names and addresses all in order for each and will flow much better for their sorting.
· DVE will change Shelly’s gate to swing open from the left side to allow for the room that is needed for the mailboxes. Shelly is in agreement.
· We will need to look at the grade in front of the mailboxes to ensure that the water does not freeze and create an ice sheet in winter.
· We will have a slight adjustment in the length of the concrete to 20’ long. Moving the entire pad one foot to the north will allow for the pad to line up entirely along the asphalt.
· We will order concrete for delivery instead of trying to mix it by hand. Mixing by hand would take two days to complete the pad.

2a.  Newspaper boxes
· Paul Romere is working on a plan for a new newspaper stand that will cleanup the newspaper boxes and look much better.
· The first draft of the structure plan is attached to these minutes. The plan meets all ADA requirements.
· The Durango Herald will not give us any new boxes. We will use the current mailboxes inside the new structure, painting them if possible.
· A concrete pad will be poured when the pad for the mailboxes is poured.
· We will need a four-day timeframe, with no paper deliveries, to change out the current boxes to the new structure.
· It is not an option to have one common box for all of the newspapers.
· Currently there are 11 newspapers being delivered to DVE. The new structure will have a total of 16 boxes for newspapers.
· With no available cost for the project, no motion was made to approve any expenditures.

3.   Annual Meeting – Board Members
· Announcement: The Annual Meeting will be on Zoom this year. We hope to go back to an in person Annual Meeting in 2023.
· 2022-2023 Annual Budget: Much discussion was had on the proposed budget for FY2023.
· It was decided not to include the carryover monies from FY2022. This is due to the fact that those monies have already been approved for road maintenance at the Annual Meeting in 2021.
· Mark Wagner made the motion to approve the proposed FY2023 budget. There was no second and the motion failed. Discussion ensued on making a change to not include the carryover funds and make adjustments to the proposed budget and include additional financial information for the Owners in the Annual Meeting packet. Mark Wagner and Paul Duggan will work together to make changes.
· Discussion ensued on closing the Reserve Fund CD that matures in November 2022 to pay for the mailboxes project and consider the project a capital expenditure.
· Mark Wagner made the motion to close the CD, move the necessary money to the current fiscal year to pay for the mailboxes project and installing the bollards around the keypad and to leave the remaining monies in the reserve fund. Les Kole seconded. The motion carried 4-0 (Shelly Faris had to leave the meeting earlier).
· Voting/elections: The Annual Meeting packet and Ballots will be emailed on July 5, 2022. It was later discussed to send everything 15 days prior to the Annual Meeting (July 22, 2022).
· It was discussed if we need to vote on Board members when we have two Board openings and only two Statements of Qualification for the two positions. It will be discussed and decided on.
· Ballot Initiative: Kathy Moore has sent in a request for a ballot initiative on holiday decorations. Kathy has outlined the pros and cons. The Board will discuss a response to include with the initiative. The Board is likely to take a neutral position.


New Business:

1.	Nothing at this time.

Discussion - Open Form
· Michael Blankenship and Les Kole will take the lead in contacting Bud Short for the bridge inspection.
· Mark will retrieve the previous information for Bud Short from Paul Duggan and forward it to Michael.

Adjournment
Meeting was adjourned at 8:20 PM


Next Meeting is scheduled for Wednesday July 20, 2022, at 6:30 PM, via Zoom.
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