Board of Directors Meeting
Wednesday March 20, 2024 – 6:00 PM
Via ZOOM

           Meeting Minutes

Attendees: Mark Wagner, Betsy Romere, Les Kole, Michael Blankenship, John Beebe, Paul 
Duggan and Kathy Rall.

Called to Order:
Meeting called to order at 6:01 pm 

Welcome/Introductions:
Opening Remarks 

Approval of the Agenda:

Approval of Minutes:
· Approval of February 21, 2024 Board Meeting minutes
Michael motioned to approve, Les 2nd, carries 4-0
Treasurer’s Report – Paul Duggan 
· Review and Approval of the March 20, 2024 Treasurer’s Report
Paul- last snowplow bill was paid $1695, everything is up to date
Betsy- under budget for snow plow this year? Yes, budget was $15k, spent $5.5k
Les motioned to approve, Michael 2nd, carries 4-0

Committee Reports/Board Reports
A. Architectural Review Committee – Bill Swapp
NoReport
B. Welcome Committee – Lori Swapp
Lori Swapp wants to resign as committee chair.
Mark received email from welcome committee member: Think about “best way forward”, and the old way of overwhelming new folks with baked goods. Suggestion is just a plant and one or two people.  
C. Road Maintenance Committee – Michael Blankenship (See New Business)
See New Business 
D. Snowplowing – Mark Wagner 
We are over with snowplow season
E. [bookmark: _Hlk159064899]Firewise – Les Kole (See Old Business)
See Old Business
F. Calendar Review – Mark Wagner
Mark will be sending out spring housekeeping email.  No workday this Saturday
G. Workdays – Mark Wagner
April 20th workday for pot holes, Michael: if we can move the pile to somewhere sunnier so it could be accessed any time of the year.  Wait until April until snow has melted. 
· Pot Holes on DVE Roads
Mark will be sending out an email to Board members to talk about a planning committee meeting. 
John Beebe; think about reaching out to Kevin Roble for weed spraying
Old Business:
1. Update on DVE Evacuation Practice/Drill scheduled for April 25, 2024
Les: met with county folks out here last week, went through entire subdivision for best location to stage the drill is front entrance, looking for a dry location.  Upper Pine, FS, Sheriff Dept will be involved. Storage tanks checked, safety signs checked, OEM wants to have a BBQ; they will provide the food and drinks.  Evac drill begins at 1pm, folks hang around with the Reps present.
Code Red test was sent out last week, happy with level of participation. 
1 pm start time means folks working won’t make the drill, do we choose Saturday for higher participation? Emergency Mgmt Teams may not be available on Saturday. 
Mark- All residents will receive a text message asking to acknowledge receipt, also calls were sent to all residents.  Mark reached out to Shawna with the County, all communication along with email will have ability to respond. 
Mark- send update for Code Red link to all owners, verify that you are signed up. 

New Business:
1. Spring Road Maintenance Update
Michael- Minutes Review; Went through winter well with the minimal snow and minimal plowing. Need to focus on Beaver Creek Drive and the asphalt which will take up the most of the expenses this year.  Getting pricing for asphalt, using belly dumps will save us money.  Main thoroughfare + asphalt + Spur Lane + topical application will take up 70 to 80% of the road budget.  Old asphalt in front of the mailbox needs to broken up and removed.  Angevine has joined the road committee and has recommended getting a contractor out here with a small load of asphalt and DONE! 
John- Discussion of small feeder roads: Spur, Stage Coach, Log Cabin that it was not necessary to apply Road Loc, other than in the transition areas of each road. Possible concern of owners asking why these roads were not receiving Road Loc. 
Funding for this year’s road work budget is $60,000. 
Signage- going to mark opposite directions from the existing “limited sight” signs, continuing to repaint the remainder of the road signs. 
Asphalt- sweep, blow, and topical seal coating
Timeframe; late April/Early May
Betsy: timeline, late April is the fire Evac drill.
John: Tree removal needs to be coordinated with the LPEA group. Reach out to owners regarding trees on their property that are a threat to the power line can be included. . 
2. Approval of March 14, 2024 Road Maintenance Committee Meeting Minutes
Move to approve Kathy, Les 2nd, motion carries 4-0
3. Owner Concern – Speeding Issues and Possible Use of Speed Bumps
Mark speed bump discussion based upon email received from Mike Sager. Mark responded letting him know the Board has discussed this issue prior. Comments were submitted regarding the issues with speed bumps, eg; cost/number, removing them in winter, storing them, maintenance, etc. The Board once again considered the request for speed bumps but determined they would be expensive and not practical, particularly on gravel roads. 
4. Gift Card for Bill Silva- 
Mark: Bill used his new borer and made all the holes for bollards, gift certificate to The Bistro on Main Ave for $100. Funding for the gift card would be out of the Road Maintenance budget. Les; made the motion to approve, Kathy 2nd, carries 4-0. 

Discussion – Open Forum
Les- Betsy check your cell phone contacts to see if you have Code Red La Plata County as a contact. 

Adjournment
Mark called for adjournment at 6:55, Michael motioned, Les 2nd, carried 4-0. 
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	    DEER VALLEY ESTATES PROPERTY OWNERS' ASSOCIATION

	
	

	                     FINANCIAL STATEMENT
	2023-2024
	2023-2024
	

	Cash Balance as of 10/1/23 (carryover)
	 
	 $   1,529.49 
	

	 
	Budget
	Actual
	

	REVENUES
	9/30/2024
	3/20/2024
	

	Gross Annual Assessment Income - 84 Lots - $70/Month
	 $       70,560 
	 
	

	Discount for annual pre-pays (estimate 75 lot owners)
	 $       (2,250)
	(1,980.00)
	

	General Assessments income
	 $       68,310 
	63,870.44 
	

	Assessments paid beyond FY 
	 $                - 
	155.00 
	

	Gate Transmitters
	 $           300 
	0.00 
	

	Interest - Bank Account Earnings (checking )
	 $             30 
	3.26 
	

	Lot Transfer Fees
	 $           100 
	50.00 
	

	Mosquito Control Pellets
	 $           250 
	0.00 
	

	Other Income
	 $             36 
	30.00 
	

	TOTAL REVENUES (not including trash -- see below)
	 $       69,026 
	64,108.70 
	

	 
	 
	 
	

	EXPENDITURES
	 
	 
	

	Administration Costs (Bank Fees, Copying, Postage, Zoom
	 
	 
	

	     P.O. Box, State Corp. Fee, Supplies)
	 $           500 
	241.77 
	

	Annual Meeting -  Meeting & Refreshments
	 $           100 
	0.00 
	

	Bridge Inspection
	 $                - 
	0.00 
	

	Bridge Repair
	 $                - 
	0.00 
	

	Federal Taxes - Tax on  Interest Income
	 $           150 
	11.00 
	

	Legal Fees  
	 $        2,000 
	0.00 
	

	Liability Insurance
	 $        1,350 
	1,352.00 
	

	Mailbox Project
	 $                - 
	275.95 
	

	     Concrete
	 $                - 
	75.57 
	

	     Other Materials
	 $                - 
	200.38 
	

	Mosquito Pellets
	 $                - 
	0.00 
	

	Reserve Fund
	 $        2,049 
	0.00 
	

	Road Maintenance:
	 
	 
	

	       Culverts
	0 
	210.30 
	

	     Road Signs
	0 
	0.00 
	

	     Equipment Pad Maintenance
	0 
	0.00 
	

	     Spring Road Maintenance
	46,927 
	0.00 
	

	              Binder
	17,363 
	0.00 
	

	              Gravel
	20,648 
	0.00 
	

	              Preparation
	8,916 
	0.00 
	

	              Misc.
	0 
	0.00 
	

	        Snow Removal
	15,000 
	5,070.00 
	

	        Weed Control - Spraying Easement
	300 
	0.00 
	

	Road Maintenance Total
	 $       62,227 
	5,280.30 
	

	Security:
	 
	 
	

	     Electricity for Entrance Gate & Light
	350 
	153.62 
	

	     Fencing
	200 
	0.00 
	

	     Gate, Locks & Entrance Light Maintenance
	100 
	0.00 
	

	     Gate Transmitters
	0 
	0.00 
	

	Security Total
	 $           650 
	153.62 
	

	     TOTAL EXPENDITURES (not incl. trash -- see below)
	 $       69,026 
	7,314.64 
	

	 
	
	 
	

	NET GAIN (LOSS) [Revenues - Expenditures]
	$0 
	56,794.06 
	

	Ending Balance -- General Assessment Account
	 
	$58,323.55 
	

	 
	 
	 
	

	TRASH ACCOUNT
	 
	 
	

	Trash Carryover as of 10/1/23
	 $        2,674 
	2,674.12 
	

	Trash Revenue - $12.00/Month (58 Residents)
	11,160 
	10,440.00 
	

	Trash Dumpster Rent / Disposal - WM
	10,320 
	4,960.00 
	

	Ending Balance -- Trash Account
	 $        3,514 
	$8,154.12 
	

	
	
	
	

	ENDING CASH BALANCE FY 9/30/24 --                 General Assessment Account + Trash Account
	 $              -   
	$66,477.67 
	

	
	
	
	

	
	
	
	

	RESERVE FUND
	

	Reserve Fund (42 month CD issued 8/2/21, matures 2/2/25)
	 
	$6,072.22 
	

	Reserve Fund (27 month CD issued 11/2/23, matures 2/2/26)
	 
	$12,425.03 
	

	Reserve Fund (42 month CD issued 11/7/23, matures 5/7/27)
	 
	$14,861.07 
	

	 
	Reserve total
	$33,358.32 
	



	SAVINGS ACCOUNT

	 
	
	Actual

	Beginning Balance - 9/30/2021
	 
	9.73 

	Road Fund - transfer unused budget amount in - 6/27/22
	 
	49,610.11 

	Interest - October 1, 2021 - present
	 
	85.36 

	Transfer Road Fund FY 22 Monies for FY 23 Road Work 5/18/23
	 
	(15,537.50)

	Transfer Road Fund FY 22 Monies for FY 23 Road Work 5/25/23
	 
	(30,530.55)

	Total Remaining in Savings Account
	 
	3,637.15 
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