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Board of Directors Meeting
Wednesday May 21, 2025 – 6:30 PM
Via ZOOM

           Minutes
Called to Order: 6:30 PM

Attendees: Mark Wagner (President), Kathy Rall (Vice-President), Les Kole (Board Member), Michael Blankenship (Board Member), Paul Duggan (Treasurer), Judy Railsback (Board Member), Linda Kole, John Beebe, Christi Sande, Paul and Betsy Romere.

Welcome/Introductions:
Opening Remarks 
 
Approval of the Agenda: No changes.

Approval of Minutes:
· Approval of April 16, 2025 Board Meeting minutes
Correction of spelling of Paul Duggan’s name.

Michael motioned to approve. Les seconded. Motion passed 5-0. 

Treasurer’s Report – Paul Duggan 
· Review and Approval of the May 21, 2025 Treasurer’s Report

-Paid for survey for the end of Beaver Creek.
-Received a call from a board member regarding spring road maintenance numbers. They had a question on a summation that Paul D. will make more clear.
-Waste Management will pick up a day late due to Memorial Day.
-Paul D gone 5/28-6/24. Mark will pick up checkbook in case any payments need to be made.
-John asked for clarification on road maintenance funds available.

Les motioned to approve, Kathy seconded. Motion passed 5-0.

Committee Reports/Board Reports
A. Architectural Review Committee – John Beebe
-Lot 62/Robbins broke ground 4/1. Footers and leach in, trench in for electric.
-Lot 46/Williams 5/8 hole in the ground.
-Lot 64/Domingos exterior of studio complete.
-Lot 58/Lovejoy carport in process.
-Lot 80/Sande greenhouse approved.
-Lot 54/Kapitanoff fence approval in process
-Lot 73/Romere change in color of garage door and entrance door to match shed and exterior garage approved.

B. Welcome Committee – Ellen Maxton
-Nothing to report.

C. Road Maintenance Committee – Michael Blankenship
-No response from CRG.
-Met with Planet Excavation. Beaver Creek is getting rough and issues on Wieland curve and upper Beaver Creek. 
-BC regraded, recrowned and compacted quoted at $8,000+, Upper BC complete $11,000+, Wieland $55,000+.
-Bryan and Tom recommended asphalt on Wieland.
-On upper BC, Bryan can loan excavator from his rental for work on his property. Trees cut down free from fire department. 
-$63,000+ total. Mark-can we knock out two big projects plus road regular maintenance. We have extra from less spent on snow removal. Plus $3,000 in some extras to complete.
-$78,000+ available. $61,701-$6,345 spent=$55,356 +$23,000 extra still in savings from last year is $78,356.
-Judy had concerns and questions about ice, slippery roads and run off. With no sun hitting the area. Past experience with steep asphalt roads becoming very slippery. Asked if there will be sand available if needed. Asked that we involve others on Wieland to get their input on the asphalt. Michael- Wieland resident Bryan Ferguson, who sits on the RM committee, would be available to relieve some of the concerns. Judy-will get with Bryan.
-Les motioned to accept but not exceed $75,000.
-John asked for discussion. Thinks the amount quoted for upper BC is too high. There are lots of equipment staging costs and stumps. 
-Michael-maybe we can reapproach them but need to get on their schedule.
-Les-with no roadblock and gravel on BC and Wieland seems high. We need to work on mitigating costs. Maybe develop an RFP for the future.
-Planet Excavation is very experienced and used to plow here.
-Michael-some roadblock still exists in the base. Would recrown and compact.
-Mr. Lindt has water they can get if the creek is too low.
-Kathy-Sawmill needs some work as well. Michael will fix with current base. John suggested buying some road lock for Sawmill potholes.

Les motioned to approve, Kathy seconded. Motion passed 4-1 (Judy-nay)

D. Annual Meeting – Mark Wagner
· Location? 
-August 2nd is the meeting date. Lion’s club or library. Judy will reach out to the library. Would need room from 11:00-3:00. We may need to scale down food.
· Owner Education?
-Les will provide fire mitigation information.

E. [bookmark: _Hlk159064899]Firewise – Les Kole
-Federal money has not arrived so as a non-profit, they are looking at grants. Some grants you can submit for directly, others you have to work with others.
-Working with Mancos Conservation District that will receive funds over the next five years. Looking for similar with La Plata County. Has to be a special district. 
-Coop with Special District-La Plata Conservation District who are looking at some funding through a state $2.00 fee on property insurance policies. $48 million dollars generated.

F. Calendar Review – Mark Wagner
-No changes. Looking into weed spraying dates with Tom.
-Jamie McElman does not want spraying at his lot because of dogs. Jamie has also expressed interest in taking over Paul R’s archivist duties.

G. Workdays – Mark Wagner
-No updates.

Old Business:
	-None.

New Business:
-None.

Discussion – Open Forum
-John-5/22 EMS movie. Part was filmed locally. 5/28 event at Bayfield Fire Admin building. Both need support/attendance. They felled and cut trees and do other things for the community.
-Need to cut a check to Upper Pine River for the time for chipping for the association. Work done on private lots have had checks collected.
-Amber Harris asked for exception on chickens. All agreed no exception but she can add to ballot for a vote to amend the CCR’s at annual meeting.
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Adjournment: 7:55 PM

Kathy motioned for adjournment.
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