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Board of Directors Meeting
Thursday June 26, 2025 – 6:30 PM
Via ZOOM

          Minutes
Called to Order: 6:30 PM

Attendees: Mark Wagner (President), Les Kole (Board Member), Michael Blankenship (Board Member), Paul Duggan (Treasurer), Judy Railsback (Board Member), Connie Blankenship, Beverly Wagner, Linda Kole, John and Terry Beebe, Christi Sande, Paul and Betsy Romere, Jamie McElman, Kelly Costello, Toby and Tina Allred, Vicki Holmes, Shelly Faris, Bruce Williams, Drew and Wendy Shipman, Amber Harris, Mike and Kelli Sager, Bill and Lori Swapp, Jason and Lauren Farr, John and Kelly Urbanec, Jerry and Carolyn Libit, Bryan and Tammy Ferguson, Charlie Popeck, Rick and Ginger Conner, Andrea Kapitanoff, Tom Ondrako, Angela Grana. Kathy Rall (Board Member) was absent.


Welcome/Introductions:
Opening Remarks 
 
Approval of the Agenda: 
No changes.

Approval of Minutes:
Approval of May 21, 2025 Board Meeting minutes

Michael motioned to approve. Les seconded. Motion passed 4-0. (Kathy not at meeting)

6/3/25 special meeting minutes still in process of being completed. Will include at next meeting.

Treasurer’s Report – Paul Duggan 
· Review and Approval of the June 26, 2025 Treasurer’s Report
-Not many changes. Some expenses for road work.
-Will correct June interest. Dates to be corrected.
-All dues paid. Transfer fees on 3 lots 78, 77, 49.
-Will pay Planet Excavation $12,794 deposit $2,571 to  $C&J gravel. Misc money for work to end of Beaver Creek Drive.

Les motioned to approve with corrections. Judy seconded. Motion passed 4-0. 

Committee Reports/Board Reports
A. Architectural Review Committee – John Beebe
-Approved gate at Lot 35, Ruduski.
-Lot 44, Angevine, siding change to stucco and paint and windows replaced.
-Contacting non-compliance issues-mostly leach pipe painting and leaning fences.
-Lars Sande has resigned from committee. Will not replace as they were one over committee numbers.

B. Welcome Committee – Ellen Maxton
-No updates.

C. Road Maintenance Committee – Michael Blankenship
-Group got together to address concerns.
-Appointment of Randy Richard to the Road Maintenance Committee.

Michael motioned to approve, Les seconded, approved 4-0.

-Review of the Long-Term Road Plan
-These are legally private roads and repair and maintenance is private. The county will not repair due to road width requirement. There is an agreement with the forest service on access. Following 5-year plan approved previously. Summary: John Beebe gave us a history of the long-term road maintenance plan. The overview is included at the end of these minutes.

A budgeted saving was carried over into fiscal year 2025.

The fiber project was hard on the roads but we skipped a year and gave us 2 years of road maintenance money-just under $84,000. That was followed by a heavy snow year.

We are going to not use road lock as per the manufacturers, it should still be in the base.

In house work is estimated at $16,000.

Paving of the Curve on Wieland Drive
The plan called for the committee to evaluate each year on problem areas-one being Wieland Drive. Several contractors contacted. Hard to get contractors as this is a small job. Asphalt has helped in other problem areas and considered when funds exist.
Priority is safety and then a well-engineered job.
· Weed Spraying – Herbicides Used
Product used is called Milestone. It is verified by the Forest Service.
-Shelly-Why is it difficult to answer questions on how our money is spent? 
-Micheal, we did answer and also gave direction on where to find the answers. Robert’s rule brought up and the requirement of the board. 
-Christi-lots have spent time compiling the information so why do we need to answer each time it is asked.
-Jamie-Why weren’t the people living on Wieland polled on their thoughts on the paving?
-Michael-the topic started in February. Consulted Chuck as well.
-John-we announce the meetings, send out minutes and when the decision is made, people come out of the woodwork with issues. You elect the board to make certain decisions. If we don’t get the work done, we may not have a company to complete down the road. 
-Judy-I thought this would be talked about next year and more time to discuss with owners on Wieland. 
-Jamie-for the weeds, that manufacturer does not recommend using under the drip line of trees. I think that people in the neighborhood are concerned and should be asked to provide consent or maintain their own property.
-Kelly-it is very toxic and I don’t want it on my property. An email would be helpful.

D. Annual Meeting – Mark Wagner
· Chicken Ballot Item
-Brought up verbiage for ballot. Pros and cons will be included in the email to owners.
· Speed bump Ballot Item
-Brought up verbiage for ballot. Pros and cons will be included in the email to owners.
-Kelly-Can we vote by email?
-Mark-instructions will be included with annual meeting packet for 7/19.
· Statements of Qualifications – Deadline July 1st
-Three openings for the board.
· In Person or Zoom?
-Can be in person or Zoom. It is very hard with the Lyons Club internet to Zoom and be able to hear all comments. It is a large room.
E. [bookmark: _Hlk159064899]Firewise – Les Kole
-Limited operation with lack of federal funds. Looking into other sources mentioned at last meeting. Doing what we can with funds we have available.
F. Calendar Review – Mark Wagner
-Workday scheduled for the 19th. Some rock work needed at the end of Beaver Creek Drive.
-Shelly-page out of the bylaws still missing on the website.
G. Workdays – Mark Wagner

Old Business:
1. 

New Business:
1. Terry Beebe and Teresa Downing would like to add a book exchange near the dumpster. It was not on the agenda so will add to the next meetings.
2. Judy-approach by an owner on a ballot issue of any expense over $50,000 needing to be approve by ballot.
-Mark-at the annual meeting the proposed budget is provided. They then entrust the board to make decisions. Unsure how to add that to bylaws.

Discussion – Open Forum
-Amber-the impression is that new owners that don’t volunteer shouldn’t have questions or concerns validated. Making sure that isn’t a requirement. 
-John-you don’t have to volunteer but the expectation shouldn’t be to spoon-feed information if you are unable to attend meetings.
-Christi-not everyone that contributes is retired.
-Tammy-the word transparency is used a lot. I’ve never seen the board not put a discussion on the agenda that is then included in the minutes. Maybe ask a board member directly instead of asking all the owners.
-Jason-blessed to be having this discussion vs. a third party managing the HOA.
-Mike-please review the speed bump ballot and call with any questions.
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Adjournment: 8:28PM.  Les motioned to adjourn.

History of the Long-Term Road Maintenance Plan by John Beebe from 3/24/23 

A Dues increase of $15 was approved by the Ownership at the 2019 Annual Meeting bringing the monthly dues from $55 to $70 per month. This dues increase was intended to be allocated to road maintenance each year. Following this increase, and recognizing that road maintenance consumes the lion’s share of the annual Association budget, the Board established an advisory ad hoc committee called the Road Maintenance Committee (RMC). 

It first oversaw repairs to our roads in the spring of 2020. After the work, the Committee met to review performance and document needed future improvements and lessons learned. In doing so, it also recognized the need for a longer-term maintenance plan over past years when road work was done on only an as needed bases with funds available. The Committee developed a long-term plan designed to provide a more systematic approach that would make more efficient use of the increased funds. In October of 2020, the Board established the Road Maintenance Committee as a standing Committee. 

An early conclusion by the Committee was that, even with the dues increase, funding was inadequate to maintain all the roads every spring. Fortunately, necessary maintenance is in direct proportion to the amount of traffic on any road. So, the Committee began to categorize roads by their traffic usage – partially defined by the number of homes they feed as well as troublesome hill and curve considerations as follows: 


Main Road - Lower Beaver Creek (Dumpster to Elk Valley “T”) 
Intermediate Feeders – Elk Valley, Sawmill, Upper Beaver Creek and Wieland 
Short Feeders – Log Cabin, Spur and Stagecoach 

A guiding principle was established that all roads need adequate gravel thickness to allow appropriate center crowning so water runs to the sides of the road and doesn’t pool and initiate pot holes. Another guiding principle was to expand the use of the Road Loc product beyond Lower Beaver Creek to other high traffic roads to better stabilize the road base, control dust and extend needed maintenance to several years. It should be noted that no road surface is maintenance free, but gravel roads are notorious for needing attention. Gravel roads wear primarily in the form of dust and aggregate movement, whether thrown off to the side by traffic or snow plowing or shifting in place making the driving surface uneven. 

The Road Maintenance Plan began in 2020 with 2” of new gravel added to Elk Valley, Upper Beaver Creek, and Wieland with Sawmill receiving 1”. These roads were treated with a dust inhibitor/stabilizer (DCM 730) that is known to be less environmentally friendly than Road Loc, but significantly less expensive. Nothing was done to the Main Road and the Short Feeders. 
In 2021, each of the Short Feeders received 2” of gravel and DCM 730 and the Main Road received 1” of new gravel and Road Loc treatment. Recall, this was the year water in Beaver. Creek became a problem because the Road Loc supplier couldn’t get the product timely. As a result, the product was not bladed, blended and compacted into the gravel properly, hence the rough center surface we’ve lived with for the past two years. The Intermediate Feeders received no attention. 

We did no roadwork in 2022, but the plan called for the Intermediate Feeders to receive 1” of new gravel and be treated with Road Loc and nothing on the Main Road and the Short Feeders. 
However, as part of the fiber project mitigation, blading and shaping of both Elk Valley and Upper Beaver Creek took place. While this significantly improved the outcome, residual clay surfaced from trenching making these road surfaces more “muddy” than normal. 

The original 2023 roadwork plan called for 1” of new gravel on the Main Road and the Short Feeders as well as Road Loc on all these roads and nothing on the Intermediate Feeders. The proposed 2023 plan is designed to combine the most pressing portions of both original plans. The proposal is 1” of new gravel on the Main and Intermediate Feeders and treat all with Road Loc and only blade to crown the short feeders. This may exceed our funds available given our snow removal costs so we have offered an alternative. Michael will go into more detail on our plan. 

Analysis and Conclusions 
Even with the “bumps along the road” in the last three years to improve our roads, we have made great progress toward more efficient use of our road maintenance dollars. One of the concepts that stands out clearly is that the ends of all the Feeder roads naturally need less frequent attention. Effectively, the last home on a road uses that portion of the road as a driveway in most cases. This brings into question whether it is good use of Association dollars to ever treat those roads or portions of roads with Road Loc. 

Looking ahead to 2024, we feel that we will begin to reap the benefits of our plan with reduced costs going forward. Another observation from our experience and the supplier of Road Loc is that once a road has been treated for years, as the main road has, residuals may allow only blading and shaping in future years. The future looks bright and less costly for our roads going forward because of the systematic and targeted investments of the past three years. 
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