 Special Board of Directors Meeting
Tuesday June 3, 2025 – 6:30 PM
Via ZOOM

           Minutes
Called to Order: 6:30 PM

Attendees: Mark Wagner (President), Kathy Rall (Vice President, Michael Blankenship (Board Member), Judy Railsback (Board Member), Les Kole (Board Member) not in attendance, John and Terry Beebe, Connie Blankenship, Paul and Betsy Romere, Beverly Wagner, Linda Kole, Jerry and Carolyn Libit, Chris Tipton, Hal and Wanda Mullen, Bryan and Tammy Ferguson, Mike and Kelli Sager, Shelly Faris, Tom Ondrako, Jamie McElman, Curtis and Amber Harris, Jason and Lauren Farr, Kelly Costello, Michelle Williams, Charlie Popeck, Andrea Kapitanoff, John and Tracey Van Schaik and Angela Garana.

Welcome/Introductions:
Opening Remarks 
 Thank you to everyone who is joining us. This is many more people than usually attend a Board meeting

Approval of the Agenda:

New Business:
1. Owner Accusation – Inappropriate Actions by Board, Committee Members
and Private Lot Owners 
· This meeting was called to address an owner email that included accusations of inappropriate actions by the Board, Committee members and private lot owners. A Zoom invite was sent to all lot owners. The email dated 5/26/2025 from Mike Sager to Mark Wagner (who forwarded to the Board) is inserted at the end of these minutes. The Board felt that the email bordered on libel and defamation of character.
· It was noted that Mike Sager is not involved in any aspect of the Property Owner’s Association; does not sit on any committees, seldom attends a Board meeting.
· The right of way and property lines at the end of Beaver Creek Drive (BCD) were in question from previous owners.
· Property lines were established when the developers laid out the plat. No lot owner needs to “fight” for any property lines. There are survey pins that mark the boundaries of each lot and the right of way. 
· John Beebe was paraphrased (from the previous owners Eric and Lynn McCarthy as “needing to widen the turnaround at the end of BCD to be able to turn around his RV”.
· The end of BCD property lines has been an issue for many years. At the March 2025 Board meeting it was discussed to hire a surveyor to find the pins that had not be found after many tries. Current owner, Andrea Kapitanoff, had concerns when people were parking their cars in front of her driveway to her house and out building. This issue has never been taken care of and needed to be addressed. Several attempts to find the pins with a metal detector failed.
· The McCarthys had added top soil/fill dirt that encroached into the road.
· Andrea sent a letter to Mark inquiring on replacing her fence with a new one. Mark referred her to the ARC Committee.
· The Board authorized $2500.00 to survey the end of BCD. We spent $400.00 for the surveyor, with his metal detector, found the right of way/property boundary pins. This resulted in about 25 feet of roadway that had been encroached upon over the years.
· To her credit, Andrea was, and has been, very supportive in resolving the issue.
· The Road Maintenance Committee (RMC) took over the project to widen the end of BCD and create a real turnaround at the end of the road. The small area at the end of BCD has been an issue over the years with snowplow drivers and road graders.
· The road right of way throughout DVE is 60 feet wide, approximately 30 feet from the center of each road. Although that varies depending on where each portion of the roads are actually centered and laid out within the 60’ ROW.
· The RMC created a plan and lay out the improvements at the end of BCD with the intention to create the turnaround and layout the ingress and egress to Andrea’s driveway. Michael held up his plans for the camera. Everything was measured out and verified “to the nth” degree in relation to the ROW pins. Andrea was involved with the plans.
· To fix the turnaround that needed to be done five trees needed to be removed, stumps removed, slash removed, a couple of parking spots to be created for those that want to park and walk in to the forest. Planet Excavations gave us a bid for a little over $11,000.00 to handle everything. The members of the RMC felt that was way too high. We decided to handle everything ourselves. John reached out the Upper Pine River Fire Protection District (UPRFPD) and they came out with a wildland crew and fell the trees at no charge to help with their training. UPRFPD also has a chipper that can be rented. Beebe’s and William’s had trees to be cut down and chipped. The chipping that was done on private lots and the ROW. They charged $750.00/day. They charged for one day. The association paid $135.00, Beebe’s paid $130.00 William’s paid for the remainder ($485.00). Copies of the three checks were shown on the screen.
· Excess top soil that had been placed in the ROW was hauled off to three residents that worked on the project and provided their equipment to be used.
· Stumps were still left. Bryan Ferguson planned on renting an excavator for use on his property and planned to use it to remove the stumps. Again, payment was divided up between the association, Bryan and Andrea Who had stumps to be removed also).
· Andrea paid for the culvert that was added to Andrea’s driveway. Andrea assured everyone that she would pay for anything the was done on her property. We appreciate Andrea’s cooperation. She has been awesome understanding that this is not a great situation to be in, but wants to help rectify it.
· The projection at this point is that the project will cost under $4000.00 with the help of the RMC volunteers, the use of their equipment (tractors) and a couple of other residents. This is a substantial savings from the Planet Excavation quote.
· The goal is to have a nice area that residents can use as a turn around and appropriate driveway area for Andrea. The goal is to correct a longstanding issue.
· This issue was discussed in the March, April and May Board meetings that residents could have attended. Minutes for the March and April meetings have already been sent out and posted on the website.
· No where did the Association pay for anything that pertained to work done for private lot owners. If people are involved in the workings of the Association they would have already known what was going on. We’ll take anyone who wants to help and volunteer. Michael – Thank to Bryan Ferguson, Tom Angevine and Burce Williams for their help on this project.
· Kathy – There is a lot of volunteer work that is done that results in substantial cost savings to the Association.
· John – Wants to address the allegation that he caused this because he wanted to turn around his motorhome at the end of BCD. He no longer has a motorhome and when he did, he could turn it around at the end of Elk Valley. He never could have turned around at the end of BCD and never would have a reason to do so. It is ludicrous and unconscionable to say that.
· Mark – Anyone who wants help from the UPRFPD can contact them themselves. The Association does not need to facilitate this.
· The paving of the curve on Wieland Drive was discussed at the May Board meeting. If anyone had attended that meeting, they would already know about this. The paving of the “Wieland Curve” has long been talked about. The Board voted to approve this project. Our roads are dirt roads, they need to be maintained every year.
· Paving a section of our roads every year is not feasible. 
· Kathy – We approve the budget and Treasurer’s Report every month and send it out to the owners. Anyone can view this information, along with the minutes, are posted to the DVE website.
· Mike’s comment “It seems that when a few select people on the Board need or want something done it gets done.” This is just absolutely ludicrous.
· We don’t have a deer valley police department to cite people. We rely on people, including residents, to mind the speed limit. Sadly, many don’t.
· Speed bumps have been discussed at Board meetings in 2024, 2023 and 2022. There are many pros and cons to speed bumps.
· Mark – As for transparency, we have a monthly Board meeting that anyone can attend, we send out minutes, treasurer’s reports, post information on the website, etc… There is a myriad of ways to obtain information. In terms of transparency, I have no idea what else we could provide. There are multiple committees that anyone can volunteer for. Being involved, or at very least attending meetings, allows someone to know everything that is going on as it happens.
· Michael – I wish someone would have spent more time researching prior to making comments that are libelous. We appreciate those who volunteer and bring much to the table.
· Judy – I would like to hear what Mike has to say.
· Mike Sager – Thank you for doing all the hard work. I would have liked to have had an email prior to the meeting informing me that this was going to be about my letter so I could prepare. 
· Mike - I did not intend to slander anyone. Eric and Lynne, after moving all the rocks, said that the end of BCD was a “done deal”. I get it that there are ways to know what is going on as it happens. I feel like things happen and we find out after the fact. It would be nice to know what is going to happen before it does. (Lost Mike’s signal.)
· Shelly Faris – I politely disagree that anyone who says that any input from residents is always welcome, is not always true. I have asked why do we spend so much money on road work all the time? Could it be spent differently? People are not allowed to speak at meetings. I volunteered time without the need for a thank you. Not everyone when can volunteer their time.
· Andrea – My goal right now is to finish what we have started. Yes, it sucks in terms of what the property looked like when I bought my house. I want to be transparent in that I want to pay for my part of the BCD project. People now know what is going on.
· Mike – (Back on the meeting.) No way did I mean any defamatory allegations against John or anyone else. I was trying to get my point across from what Eric and Lynne told me. I felt that, assuming, that everything was taken care of on the property lines and that Andrea was being taken advantage of. I was asking if the fire department was providing a free service, that everyone could participate. I’m just looking for more transparency before work is done. Speeding is a huge concern for me and it’s not just UPS and FedEx, but residents too. I feel that if we can do something more permanent with the roads, that would help for the future. I didn’t have any time to prepare for this meeting. I am traveling and calling in from my phone. I’m hoping that this will bring more of us together to help.
· Mark – once an email such as this comes to me, it is my fiduciary duty to send that comment along to the other Board members. We decided to have an open Board meeting to discuss.

Discussion – Open Forum

· Jamie McElman – Since the term transparency keeps coming up, it’s confusing that we don’t put something on the Open Forum for discussion on the agenda.
· Kathy - We put anything that is brought up in open discussion in the minutes.
· Mark – Open Discussion is the section of the meeting that anyone can speak. Mark explained what old business and new business means.
· Shelly – Many people don’t know what the agendas mean. Thanks for the explanation. When people ask for something to be put on the agenda they are told to attend the meeting and can speak about something in open discussion. There is a lack of understanding when they receive the agenda. Is there a way to make those things that neighbors bring up more readily available for us in the agendas? We hear that “we have always done it this way”.
· Kathy Rall – That’s the purpose of open discussion.
· Amber Harris – What is the process when someone asks for something to be placed on the agenda? I think that agenda education would be helpful.
· Mark – We can begin to put topics under open discussion. I’d love to see this many people on a Board meeting.
· Michael – I’ll be glad to sit down with Shelly on the roads. There was a five-year plan that is complete. We now look at areas that can be improved. I can show what the future plan is that is being developed.
· Jamie – I’d be happy to attend more Board meetings more frequently is the agenda were more stimulating.
· Mark – The agenda is set up to conform with Robert’s Rules of Order which is the standard of any type of Board meeting.
· Chris Tipton – Question to the Board on cost threshold for capital improvement projects that should be voted on.
· Mark – We put together a budget every year that the owners vote on to approve or disapprove. We have a year this year that has given us extra funds to improve the Wieland curve. Plus, we had savings from last year. 
· Chris – It’s a suggestion to list out potential future capital improvement projects for residents to see and comment on.
· Mark – Thank you to everyone for coming on. This is as much participation as an annual meeting.
· Kelly Costello – Happy that we had a big turnout tonight. Hopefully the agendas will look “juicier” and inspire more participation.
· Kathy – About the agendas, we don’t know what people want to talk about and that is what open discussion is for. It is for someone who wants to say “I want to talk about….”
· John – The open forum often leads to agenda items for the next meeting. This is often where ideas originate. The ground swell from the population often leads to the Board saying “yes this is something we should look at”.
· Shelly – The majority of the buyers are not provided the CCRs until their closing on a property. There is poor communication from the real estate side on lot transactions.
· Jamie – My experience when I closed on my property, I was given all the documents, including the CCRs, well prior to closing
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Adjournment -   Kathy Rall motioned to adjourn at 7:55 PM


Mike Sager email dated May 26, 2025:

Hello Mark, first I would like to say thank you for all of your hard work that you do for our community. I have some questions regarding the work done at the top of Beaver Creek Drive and how our money is spent. When the previous owners lived in Andrea’s house, the same concerns were brought up and seemed like they were resolved. I’m not sure why so many years after the house was built and the lot lines were established, it all of a sudden becomes a big concern to widen the end of the road, put in a parking area and provide a privacy fence. We know that Eric and Lynn had to fight to establish their lot lines, as Bebee tried to take part of their property for his “RV turnaround” while they lived there. It sure seems like a new resident is being taken advantage of and our association’s funds are being used for a select few individuals’ wishes.

We were told by Eric and Lynn, the previous owners as well as Andrea, that John Beebe told them that he might need to turn his RV around up there and he would need more space. I would like to request a copy of all the expenses for the work that was and is being done for what seems to be an absolute irresponsible and unnecessary waste of our money. It is our understanding that our association will also be paying for the use of an excavator, a parking section, and privacy fence at the top of Beaver Creek. How are none of these expenses transparent to or voted upon by the property owners? We are not alone in our concerns on how the association’s money is spent.

The fact that after the firefighters finished cutting the trees, they made a comment that they still wouldn’t be able to turn around up there, reiterating what a waste of the association’s money this is. 

We were told Upper Pine may have cut down trees for free, is that service going to be available to all homeowners who may need it? As soon as the work was done with the wood chipper by the Upper Pine fire crew, I saw them chipping wood at John Beebe’s extra lot. I sure hope that wasn’t done with our community funds. If it was, then I would like to know why that wasn’t available to the rest of us in DVE. If he did indeed pay for that work himself, this is a moot point.

I would also like a copy of the road plan and expenses. I understand that a portion of Wieland is being paved. Was there a vote taken for this? I know this is an added expense to the road work which I don’t feel is a bad idea as I have brought this up in the past. I would like to propose that each year we continue to pave on Beaver Creek where the majority of the traffic and damage to our roads occurs. Once again the road work that is done over and over again every year is another irresponsible waste of money. With this being the great majority of all money spent every year, only to turn around and do it again the next year with nothing to show for it but more potholes and washboard roads.

If we are spending anywhere from $50,000 and up every year then we should start paving a section of the road every year instead and just grade the rest as needed. Over a decade or so the entire development will be paved and the money we would save would be incredible.

It seems that when a few select people on the board need or want something done it gets done, without the input of anyone else or putting it to a vote. I have been complaining and requesting something be done about the excessive speeding on our streets with no resolution. As I have stated in the past my daughter was run off the road on her scooter by UPS and my son was run off the road in my truck on Beaver Creek by Fed Ex. Fortunately neither of them were injured. I am asking again to put removable speed bumps in to help with the speeding issue. A few road signs throughout the streets clearly has done nothing but waste more money that could be used elsewhere. I realize that by paving the roads it would cause more people to speed throughout our development. This is again why I am bringing up the speed bumps. The rubber removable speed bumps could be staked or chained down and removed for the winter months so they won’t interfere with snow removal. The snow and ice naturally slows people down without speed bumps. I have looked into NFPA (National Fire Protection Association) to see if there are any issues or restrictions with speed bumps regarding emergency vehicles as well as contacted Upper Pine Fire to see about our local laws. I could not find any restrictions and Chief Evens said there were no issues locally. Also, as a retired firefighter spending the majority of my career as an Engineer driving fire engines, speed bumps have never been an issue responding to emergency scenes.
We will prepare ballot initiatives to be voted on for the annual meeting regarding transparency of how the association’s money is to be spent as well as the installation of removable speed bumps along the main stretch to Beaver Creek Drive, specifically on blind hills and long stretches of road.

Thank you, Mike Sager
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