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Board of Directors Meeting
Wednesday July 16, 2025 – 6:30 PM
Via ZOOM

           Minutes
Called to Order: 6:30 PM

Attendees: Mark Wagner (President), Kathy Rall (Vice President) Les Kole (Board Member), Michael Blankenship (Board Member), Judy Railsback (Board Member), Connie Blankenship, Beverly Wagner, Linda Kole, John and Terry Beebe, Christi Sande, Hal Mullen, Jamie McElman, Shelly Feris, Bruce Williams, Jerry and Carolyn Libit, Amber Harris, Tom Ondrako, Andrea Kapitanoff, Ellen Maxton, Angela Grana

Welcome/Introductions:
Opening Remarks 
 
Approval of the Agenda:
No changes.

Approval of Minutes:
Approval of June 26, 2025 Board Meeting Minutes
-Michael motioned to approve. Les seconded. Motion passed 5-0.

Approval of June 3, 2025 Special Board Meeting Minutes
-Michael motioned to approve, Kathy seconded. Motion passed 4-1. Les was a no vote.

Treasurer’s Report – From Mark as Paul Duggan unable to attend.
· Review and Approval of the July 16, 2025 Treasurer’s Report
-All assessments are up to date and only $30.38 was spent on electricity for the front gate and light.

-Les motioned to approve. Kathy seconded. Motion passed 5-0.

Committee Reports/Board Reports
A. Architectural Review Committee – John Beebe
-Approved projects for Tom Angevine Lot 43 to include new windows and stucco and Mark Wagner a new deck, informal inquiry on Lot 49, and ongoing work on non-compliance issues and fence maintenance.
B. Welcome Committee – Ellen Maxton
-One packet delivered to owner that moved in permanently. Ellen announced she would not attend the annual meeting but the Welcome Committee would handle potluck setup and cleanup.
C. Road Maintenance Committee – Michael Blankenship
- Upcoming work on Beaver Creek and Weiland 7/28-7/31 weather pending, as well as plans for new signs and addressing potholes. Mark offered to donate 4x4s for signposts.
D. Annual Meeting – Mark Wagner
The annual meeting packet and ballot will be sent out on Saturday 7/19, with the potluck reminder following a week later. Five candidates are running for three board positions, and Chief Bruce Evans from the Upper Pine River Fire Department will present on the sales tax initiative at the meeting. Ballots can be dropped off at the Romire's porch or emailed to Paul and Betsy, with counting to be done by volunteers. 
E. [bookmark: _Hlk159064899]Firewise – Les Kole
-The meeting is next week and he will update at the next meeting.
F. Calendar Review – Mark Wagner
G. Workdays – Mark Wagner
-Repairs to the dumpster enclosure, weed spraying in the right of way,

Old Business:
-None.

New Business:
1. New Waste Management Contract
-Mark presented a new waste management contract which offers a monthly fee of $938.38, a 3% savings from the current $998.00 monthly fee. The contract will start on September 1, 2025, and includes the same overflow charges of $225 per event. Mark noted that Waste Management credited the association $225 for a previous overflow charge. Shelly suggesting an equal allocation to all lot owners rather than just year-round residents. Mark explained that currently, only full-year residents pay for trash removal, while seasonal residents either pay for the whole year or nothing, and the board decided to revisit this discussion in the future.

-Les Motioned to approve. Kathy seconded. Mation passed 5-0.

2. Proposed 2025-2026 Budget
-Reviewed the proposed budget for fiscal year 2025-2026, which includes increases in federal taxes, liability insurance, and electricity costs for the front gate. Will maintain the budgeted amount for transmitters and culvert cleaning supplies, despite having spent some funds on the latter.

-Les motioned to approve, Kathy seconded. Motion passed 5-0.

Discussion – Open Forum
-Discussed a community book exchange project led by Terry and Teresa, which involves building a small cabin-style bookshelf structure for $300-350. Several owners offered to donate materials, including plexiglass and building supplies, others volunteered to help with construction and provide books/puzzles. The project will be located between a shed and dumpster enclosure and only to residents due to private property restrictions. Mark suggested creating a flyer for the annual meeting to promote the project and gather more donations.

-Mark acknowledged that meeting minutes have become too detailed since 2022 and are not meant to be a verbatim transcript. Will explore guidelines for board meeting minutes and noted that recorded meetings since 2022 are maintained, with plans to potentially upload audio files to the website. 

-Amber asked for clarification on the process for requesting variances or exceptions to CCRs, expressing confusion about the handling of her request and the lack of a clear response. Mark explained that variance requests are rare and typically involve submitting a request to the board, which may involve the Architectural Committee, but there is no formal protocol due to the infrequency of such requests. Shelly mentioned a past variance for a livestock exception. Mark Mentioned that he was only aware of one variance in recent years and that was the real estate sign for Shelly..

-Several expressed concerns about the upcoming in-person annual meeting at the Lions Club, where air conditioning is not available, and discussed potential solutions including fans and exploring alternative venues for future meetings. Shelly raised the issue of providing remote participation options for board members who cannot attend in-person meetings, which Mark agreed to address with the new board.

[image: ]
Adjournment-Motion from Les
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