Board of Directors Meeting
Wednesday August 20, 2025 – 6:30 PM
Via ZOOM

           Minutes
Called to Order: 6:30 PM

Attendees: Mark Wagner (President), Tom Ondrako (Vice President) Les Kole (Board Member), Michael Blankenship (Board Member), Judy Railsback (Board Member), Paul Duggan (Treasurer), Connie Blankenship, Beverly Wagner, Linda Kole, John and Terry Beebe, Christi Sande, Hal Mullen, Jamie McElman, Shelly Faris, Jerry and Carolyn Libit, John Urbanek, Paul and Betsy Romere, Ed and Boni Stoller, Mike Sager.

Welcome/Introductions:
Opening Remarks 
 
Approval of the Agenda: No changes.

New Business:
1. Election of President-Les motioned to elect Mark as President, Michael seconded. Carries 4-0 with Mark not voting.
2. Election of Vice President-No additional duties added. Judy motioned to elect Tom as Vice President. Michael seconded. Carries 4-0 with Tom not voting.
3. Reappointment of Paul Duggan as Treasurer-Les motioned to approve reappointment. Judy seconded. Carries 5-0.

Approval of Minutes:
· Approval of July 16, 2025 Board Meeting minutes-No changes. Michael motioned for approval. Tom seconded. Carries 5-0.

Treasurer’s Report – Paul Duggan 
· Review and Approval of the August 20, 2025 Treasurer’s Report
-$51,176 will be paid to Planet Excavation. Paul noted an error in transfer that will be corrected.
-Extra fee (6/30/25 overfill fee) from Waste Management was credited.
-John Beebe had a question on road work expenses that Paul will define more clearly for the next meeting.
-Reserve fund has $51,539.
-Tom asked that interest rates for CD’s be added.
-Les motioned to approve, Tom seconded. Carries 5-0.

Committee Reports/Board Reports
A. Architectural Review Committee – John Beebe
-Approved two deck rebuilds. Richard’s Lot 33 and DeHondt’s Lot 69.

B. Welcome Committee – Ellen Maxton
-No Update.

C. Road Maintenance Committee – Michael Blankenship
-Maintenance contract closed out. Stumps are gone on UBC.
-New hairpin curve signs to be added on new asphalt sections. New parking signs ordered for UBC.
-Susan Lovejoy will be repainting signs.
-LBC has some issues due to lack of moisture that could be address with a back blade.

D. Snow Plowing – Mark Wagner
-Asked Chuck for a contract and will have more details for the next meeting.

E. [bookmark: _Hlk159064899]Firewise – Les Kole
-We are at stage 2 restrictions. 12 acres need further mitigation but needs rain first. Judy asked about additional grant money and Les will look into.
-Jamie asked about which lots. 
-May have option for owners to pay for mitigation work. More details to follow.

F. Calendar Review – Mark Wagner
-Per Paul Duggan, annual assessment notices will start to go out.
-Per John, some tumbleweed spraying needs to happen.
-Per Les, dumpster surround repair to start.

G. Workdays – Mark Wagner

Old Business: -See Open Forum Discussion.
		
Additional New Business
1. Reserve Fund Transfer
-$8,190.56 to be moved from the reserve to a 42-month CD. Interest rates are not as good as previous years. Tom motioned to approve, Michael seconded. Carries 5-0.
-Paul Duggan mentioned new signature cards will need to be signed for CD’s, checking and savings.

2. Trash Fees Proposal
-Section 7.3 of the bylaws state that the board can charge assessments for trash but will clarify with HOA lawyer.
-Shelly mentioned concerns about the fairness of charges for trash differently than snow removal.
-The board agreed that a new trash policy should be vetted by the lawyer and shared with owners for comments before implementing.

Discussion – Open Forum
-The book exchange has secured a donation of materials from the Yosts. Another donation of $150 will be forwarded to Terry.
-Addressed importance of the Watch Duty app for fire alerts. If needed in a fire, owners would need to break through/cut lock on the gate on forest service land to get through Saul’s Creek.
-Tom will get together for information on the home fire sprinklers.
-John addresses continued need to look into speeding and ways of monitoring.
-Shelly and Christi mentioned speeding by contractors and cigarette butts on the road.
-John will send reminders to owners having work done as they have signed form that contractors are aware of the rules.
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Adjournment: 7:41 PM motioned by Les.
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