DEER VALLEY ESTATES PROPERTY OWNERS' ASSOCIATION, INC. Minutes of the Board of Directors Meeting 
Wednesday, October 21, 2026 — Via Zoom 
Call to Order 
President Tom Ondrako called the Board of Directors meeting to order at 6:32 p.m. In Attendance 
Board members present: Tom Ondrako, Judy Railsback, Michael Blankenship, and Ryan Dobson. Rob Luedke was absent (traveling). 
Also present: Treasurer Paul Duggan; committee chairs John Beebe (Architectural Review), Kathy Rall (CC&R's/Bylaws), and Les Kole (Firewise/Wildfire Adapted Partnership); Della Grice, who took notes for the meeting; and homeowners including Amber Harris, David Grice, Carolyn and Jerry Libit. 
2. Quorum Confirmation 
President Ondrako confirmed that Judy Railsback, Ryan Dobson, and Michael Blankenship were present, along with himself, establishing a quorum of the Board. 
3. Approval of Agenda 
The agenda had been distributed to directors approximately a week and a half in advance, and again the preceding Sunday. No additions or changes were proposed. A motion to approve the agenda as presented was made by Michael Blankenship and seconded by Judy Railsback. The motion was carried by a vote of 4 to 0. 
4. Welcome and Opening Remarks 
President Ondrako set ground rules for the meeting: non-board attendees would be muted except when recognized, those wishing to speak were asked to raise their hand using the Zoom reactions button, and Secretary Della would call on attendees in the order hands were raised. Before any board vote, the floor 
would be opened to homeowners for comments on that specific item, with comments kept brief and addressed to the Board; other topics would be reserved for the open-forum portion of the meeting. 
5. Approval of Prior Minutes 
No corrections were offered to the minutes of the September 16, 2026 Board of Directors meeting, and the minutes stood approved as distributed. 
One correction was noted to the minutes of the September 29, 2026 special board meeting (Reserve Study Session): Section 4, Bridge Assessment, was amended to correctly reflect that Bud Short inspected the bridge. With that correction, the special meeting minutes stood approved. 
6. Treasurer's Report and Financial Approval 
Treasurer Paul Duggan reported that 100% of property owners had paid their October dues. The only expense for the month was $30.83 for electricity. Several of the Association's CDs in the reserve fund earned interest this period. Funds from last fiscal year's road maintenance budget and other income have been transferred into savings in preparation for allocation to the reserve fund. One CD matures on
November 2, with a decision on reinvestment due within a couple of weeks after that. No questions were raised by the Board or homeowners. 
A motion to accept the Treasurer's report and financial statement was made by Judy Railsback and seconded by Ryan Dobson. The motion carried by a vote of 4 to 0. 
7. Committee Reports 
A. Architectural Review Committee — John Beebe 
John Beebe reported two approvals since the last meeting: a concrete pad for Vicki Holmes (Lot 29), approved for water mitigation and since poured; and a deck expansion for Kelly Costello (Lot 79), approved and currently under construction. 
B. Welcome Committee — Ellen Maxton 
Ellen Maxton was not present. On her behalf, President Ondrako reported four new homeowners: Virginia "Ginny" Schnekenberger at Lot 35 (formerly the Rudusky property), currently away in Phoenix for the winter; Kevin McDavid at Lot 34 (formerly the Wagner property); Phillip and Megan Crom at Lot 72 on Stagecoach (formerly the Hauser property); and Rick and Vicki Smith at Lot 57 (formerly the Popeck property), who closed the day before the meeting and were moving in. Ms. Maxton has emailed all of the new owners and heard back from one so far; the Welcome Committee will arrange to welcome the group once more responses are received. 
C. Road Maintenance Committee — Michael Blankenship 
Michael Blankenship reported the roads are holding up well despite heavy rain. Eight potholes on Beaver Creek and two on Elk Valley were filled between storms. Culvert cleaning completed earlier near the McSwain property and near his own lot has proven effective under the recent heavy moisture. The committee is currently working to clear pine-needle debris dams at several locations, including on Randy Richards' and John Beebe's lots. Mr. Blankenship also flagged that the subdivision's street signs are again showing moisture damage; the committee refinished them a few years ago but some are now held together with glue and caulk, and the Board should begin considering whether to repaint in the existing rustic style or move to a more durable, permanent sign option. 
D. CC&R's / Bylaws Committee — Kathy Rall 
Kathy Rall reported that the committee has determined it needs professional help to bring the Association's governing documents up to current (CCIOA) standards. Judy Railsback and President Ondrako met with Reliance Management Company, which has provided a draft proposal; the committee has not yet had a chance to review it, but wanted to bring it to the Board's attention. (See New Business, Item B.) 
E. Firewise / Wildfire Adapted Partnership — Les Kole 
Les Kole requested that Randy Richards (Lots 32 and 33) be added to the Firewise Committee. A motion to add Randy Richards to the Firewise Committee was made by President Ondrako and seconded by Michael Blankenship. The motion carried by a vote of 4 to 0. 
Mr. Kole also shared information about United Policy Holders, a Colorado-based nonprofit that helps homeowners find coverage when their homeowner's insurance is canceled, and offered to provide contact information for the organization to the Board. John Beebe suggested adding this resource to the Welcome Committee packet and the Association website. 
8. Old Business
A. Snow Plowing Contract 
Judy Railsback presented the 2026-2027 snow removal contract from Chuck Colby of ABL, noting an increase in cost from the prior year. A second bid was not solicited this year; the Board agreed to obtain a competing bid in future years. A motion to approve the 2026-2027 snow removal contract with Chuck Colby/ABL was made by Ryan Dobson and seconded by Michael Blankenship. Treasurer Paul Duggan asked to receive a copy of the signed contract. The motion carried by a vote of 4 to 0. 
B. Bridge Update 
President Ondrako reported that Bud Short, who performed the Association's prior bridge inspection remains unavailable. In his place, the President has identified Dave Zalasky, a professional engineer and bridge inspector based in Durango with roughly 40 years of experience, including 32 years as a bridge inspector/engineer for Pima County, Arizona and 12 years teaching bridge engineering at Arizona State University. President Ondrako has shared photographs and historical documentation of the bridge with Mr. Zalasky. Neither La Plata County Engineering nor La Plata County Planning (contact: Aaron) has as-built records for the bridge. Mr. Zalasky is expected to provide a proposal by Monday for an on-site assessment (estimated at 1 to 1.5 hours) and a cost analysis for bridge replacement, and has asked that a board or committee member be present as a safety spotter during the site visit. 
Michael Blankenship offered to check his own records for historical bridge documentation and to help meet with the engineer on site. Kathy Rall asked whether former historian Paul Romere may have held additional bridge documents; John Beebe confirmed the Board has already compiled the available historical information, including materials Mr. Romere had collected, and that no construction or as-built plans are known to exist. Michael Blankenship noted the committee could produce as-built drawings if needed. 
9. New Business 
A. Review of Residents' Additional Comments from Prior Meeting 
President Ondrako summarized the Board's research into comments raised by residents at the prior meeting, compiled into a spreadsheet: 
Enforcement: Several comments noted that the larger issue is not a lack of rules but the absence of a clear, consistently applied enforcement process in the CC&R's. This is being addressed as part of the current CC&R update project. 
Animals and noise: Comments raised concerns about roaming pets and ongoing noise complaints. The Association's attorney advised that the current CC&R/bylaw language on both issues is too broad to enforce effectively; she recommended residents work to resolve such issues between themselves where possible, and noted that formal noise enforcement would require measurement against Colorado's decibel-level regulations. Updated, more enforceable language on both topics is being developed as part of the CC&R update project with Reliance. 
Trash fees: President Ondrako reported that, per Section 2-3 of the 2018 CC&R's, trash service is a common expense in which all 84 lots must share according to their allocated interest, as confirmed by both the Association's attorney and a second firm, Davlin and Davlin. The Board will need to decide how to implement consistent trash-fee assessment across all lots; this will be brought to a vote at the next meeting. 
Meeting minutes: In response to a preference expressed for board review before distribution, President Ondrako confirmed the Association's existing process: Secretary Della drafts the minutes, the Board reviews and corrects them, and the minutes are then released to the community for review and any further corrections before being finalized. 
B. CC&R Update Project — Proposal to Engage Reliance Management
President Ondrako and Judy Railsback met with Alex and Susan of Reliance Management, which has circulated a draft proposal to residents. Reliance, based in Durango, has worked with more than 20 HOAs in the region over the past two years. Reliance's recommended attorney, David Furman of Altitude, specializes exclusively in HOA law; President Ondrako spoke with him directly. The estimated cost of the engagement is $3,000 to $3,500 for 30 to 35 hours of work, to be funded from the Association's attorney-fee and reserve budget lines. 
Judy Railsback spoke in favor of the proposal, noting Reliance's familiarity with CCIOA requirements and that the CC&R's/Bylaws Committee would review the work before it goes to the Board or the community. Kathy Rall confirmed the committee intends to review the proposal and propose any changes, with feedback expected within the next few weeks and likely by the end of November. John Beebe asked for clarification on cost, budget impact, and how Reliance's recommended attorney would relate to the Association's current attorney; President Ondrako clarified that Reliance's attorney would be used to vet language before it goes to the Association's own attorney, limiting the cost of that review. Michael Blankenship suggested treating the engagement as a trial of Reliance as a consultant. No formal vote was taken; the item will return to the Board once the committee has completed its review. 
C. Electrical Work at the Dumpster/Shed Area 
President Ondrako, Michael Blankenship, and Rob Luedke dug a trench for electrical service to the dumpster and shed area; Ryan Dobson is installing the electrical work, which will add lighting inside the shed and a motion-activated light over the dumpster area. The work area remains marked with cones while in progress. 
D. Deer Valley Insurance — Renewal 
President Ondrako, Judy Railsback, and Della met with State Farm representatives Kyle Bock from Denise Elliott’s office to review the Association's policy. The current policy is a Directors & Officers (D&O) liability policy only; State Farm confirmed it does not cover injuries to volunteers during workdays or losses from fraud, theft, or cyberattacks on the Association's bank accounts, and does not offer add-on coverage for either. The Board discussed seeking a policy that would cover those two gaps, including a possible referral through Reliance's contact Alex. The current policy renews November 15. The Board's consensus was to continue researching alternative or supplemental coverage, and to renew the existing State Farm policy by the deadline if no better option is identified in time; Treasurer Paul Duggan agreed to process the renewal payment by November 15 absent further direction. 
E. Website Content 
President Ondrako reported that the Association's attorney advised against publishing the Association's financial information on the public website, citing the risk of exposing account balances to the public; owners who need financial information can request it from the Treasurer directly. The Board agreed by consensus to have the financial information removed from the website. 
10. Member Comments — Open Forum 
Ryan Dobson raised a culvert on his property along Elk Valley, near a tree and street sign, that appears completely blocked and running under the road. Michael Blankenship confirmed that any culvert crossing the road is the subdivision's responsibility and that the committee has the equipment to clear it, as it did previously at the McSwain property and near his own lot. John Beebe noted the blockage appeared to be on the opposite end of the culvert, on the Teresa Downing property, and that the committee will likely need to clear the debris delta that has formed there so water can flow through to the west. 
Judy Railsback asked whether the trash-fee issue (see New Business, Item A) would be voted on at the next meeting; President Ondrako confirmed it would be addressed under New Business at that time.
11. Adjournment 
There being no further business, a motion to adjourn was made by Judy Railsback and seconded by Ryan Dobson. The meeting was adjourned at 7:28 p.m.
